The East Los Angeles College/ California Early Childhood Mentor Program in
collaboration with SCAEYC and Child Development Consortium of Los Angeles

Invites you to our Mini Conference

“The 360° Degrees of Leadership”

Leadership

Skills and Time
Management

and Prioritizing

Team Building
and Motivation

Professional and Conflict
Personal Resolution and

Qualitites of a Effective
Director Communication

Saturday, March 10, 2012

Time: 8:00am to 1:00 p.m.
Location: East Los Angeles College Auditorium
1301 Avenida Cesar Chavez Ave.
Monterey Park, CA 91754

Target Audience: Current and
AspiringEarly Childhood Leaders

There is NOcost to attend but you must RSVP

Light Refreshments will be served

RSVP To Ancelma Sanchez at selmas@cdcla.org or 213 353-1600




AGENDA

Session 1: 8:00 to 9:30
Workshop 1: Professional Qualities of a Director

Workshop 2: Conflict Resolution and Effective Communication

Session 2: 9:45 to 11:15 I |
Workshop 3: Personal Qualities of a Director
Workshop 4: Team Building and Motivation
Session 3: 11:30 to 1:00

Workshop 5: Time Management

Workshop 6: Leadership Styles

RESERVATION FORM

All Registrations must be received By March 1, 2012

Name Center

Current Position Daytime/Work Phone #

Home Address
Please reserve my space for the “The 360° Degrees of Leadership”
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